
How to maximize the
recycling rate at

a construction site 
These idea cards include tips for property developers, construction companies, and 

environmental management companies on how to increase the recycling rate at 
construction sites. You can use these tips as the basis for discussions on the topic and to 

reinforce cooperation within your construction projects. 



Requirements for property developers

 Include a waste management plan as part of the contract agreement 
  A good waste management plan includes information on the waste produced during  
  the various stages of the worksite and a sorting plan for the waste.
 Set mutually agreed recycling targets for different waste components.
  Take note of the property developers’ ideas when setting targets.
  Aim to ensure that at least 70 % of all waste materials from the site are reutilized.
 Introduce practices intended to reduce the amount of waste produced at the site.
  For example, utilize internal recycling at the worksite.
 Designate a person to be in charge of circular economy at the site.

Sorting requirements

 Deliver any surplus materials to be reused where applicable.
  For example, unopened packages.
 Take note of the local waste management regulations and recycling opportunities when   
 setting targets
 Essential waste components in terms of recycling include, for example, biowaste, insulating  
 wool, plasterboard, rock material, glass, metal, plastic, bitumen / roofing felt, asphalt,  
 
 

Monitoring

 Process the monitoring reports on a monthly basis.
  Monitored indicators: amount of waste, recycling rate, share of landfill waste, waste  
  management costs (€/t).
 Review the effectiveness of sorting during worksite visits.
 Set a financial incentive for the attainment of recycling targets by the property developer.
  For example, a reduction of the additional performance bonus if the specified   
  recycling rate is not achieved.

The client can ensure a high recycling rate by making it an objective of the project from an 
early stage. High recycling rate does not increase the cost of a project but can instead even 
lead to a reduction in costs. The best place to sort construction site waste is always where the 
waste is produced.
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concrete, spoils, cardboard/paperboard, combustible waste / waste-to-energy, wood 
(treated), wood (clean), PVC, hazardous waste.
Set a requirement that no mixed construction waste can be produced at the site.



Organization of sorting

 Designate a person to be in charge of circular economy at the site.
 Review material flows during the kickoff meeting for the contract – during which stage of the  
 project is each waste component produced?
 Integrate recycling into the logistics calendar of the worksite
 At the site, reserve an area for internal recycling and coordinate reuse activities between  
 different worksites.
 Choose correctly sized waste containers – it is not always necessary to use a dumpster.
 Consider the appropriate placement of waste containers – for example, waste collection   
 stations on each floor.
 Explore the possibilities for sending surplus products to be reused.
 Determine incentives for reducing the amount of waste and increasing the recycling rate for  
 the person in charge of recycling, site supervision, and subcontractors.
 Determine the local waste management regulations and recycling opportunities in good time.

Guidance for employees and contractors

 Familiarize employees and contractors with local waste management practices: also ensure  
 that empoyees speaking other than official languages of the country are familiar with the  
 sorting principles and practices.
 Continue to guide and supervise throughout the duration of the worksite – provide positive  
 feedback on successes and constructive criticism where sorting errors occur.
 Label the containers clearly, also taking into account empoyees speaking other than official  
 languages of the country.
 Reward for success.

Monitoring and development
 
 Keep all employees informed about the development of the recycling rate and commend  
 them on success.
 Explain the waste categories and their collection methods to each employee.
 Monitor the success rate of sorting and the effectiveness of the placement of recycling   
 equipment during worksite visits.
 Review the waste management situation during worksite meetings.
 Monitored indicators: recycling rate, share of mixed waste, amount of waste, sorting errors,  
 waste management costs €/t.
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In terms of achieving a high recycling rate, the most important thing is to adopt a positive attitude 
toward the further development of recycling. At a well-managed worksite, recycling can be carried 
out successfully regardless of the size of the worksite area. Recycling and reduction in the amount 
of waste will reduce costs at the worksite. The best place to sort construction site waste is always 
where the waste is produced.



Before the worksite

 Encourage your clients to consider recycling in good time before work begins at the site
 Encourage the clients to set appropriate recycling targets for the worksite.
 Develop your cooperation with suppliers and local waste management operators to ensure  
 that even minor waste components can be collected separately at the site (for example,   
 plasterboard or trimmings from a specific product, reuse of surplus materials)
 Share your best tips for the worksite: how to organize sorting, how to schedule the sorting  
 of different waste components, correctly sized collection equipment, key waste components,  
 communicating on risk points where errors may occur during the sorting process.

During the worksite

 Encourage sorting through pricing and issue fines for significant errors in sorting.
 Offer advice to the clients on sorting-related matters throughout the work and react to   
 incidents quickly.
 Provide access to different types of collection equipment in various sizes.
 Verify the correct collection schedules together with the client.
 Continue to help the client improve the recycling rate further.

Communication on the site

 Organize the monthly reporting such that the client can directly print out the reports and  
 make them available to everyone on the worksite.
  Include the amount of waste, recycling rate, overall waste management costs (€/t),  
 
 Ensure continuous reporting.
  Provide information on the effectiveness of the collection schedule and sorting   
  errors, such as recycling materials disposed of as mixed waste and errors that defeat  
  the purpose of recycling. 

Knowledge-based management and good signs are the cornerstones of successful sorting.
The environmental management company is best positioned to ensure their quality.

How to maximize the recycling rate at a construction site

Environmental company

utilization rate, share of mixed waste, share of separately collected waste components.

Motivate and encourage sorting – explain what the recycled waste components are used for.


